Page 1
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+ + + + +
MVEETI NG

IN THE MATTER OF

Hopeful , Inc.

t/a To Be Determ ned Fact -
2006 18th Street, NW Fi ndi ng
Retailer CR - ANC 1C Heari ng
Li cense No. 91955

(Li cense in Extended
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20009, Chairperson Ruthanne M|l er, presiding.

PRESENT:
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Nl CK ALBERTI, Menber
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P-ROCEEDI-NGS

(5:30 p.m)

CHAI RPERSON M LLER:  Al'l right.
Oh, we are right on time, 5:30, for our To Be
Determ ned |icense. Ckay. So whenever you
are ready, if you would introduce yourself for
t he record?

M5. DRAZEN. kay. Good
afternoon, Board and Chairwoman MIller. M
nane is Lisa Drazen. | own Hopeful, Inc. and
we own a Commercial Restaurant Liquor License
with an entertai nnent endorsenment in the Adans
Mor gan Mor at ori um Zone.

W bought the license to be | eased
with the property on Col unbia Road, 1815
Colunmbia Road. It is a property that | bought
fromny parents in 1986. They own Conet
Liquor. | gave the property to ny parents.
| was running a business, my own business in
Bet hesda.

My parents' passed and | inherited

the property. So we realized that we were

Neal R Gross and Co., Inc.
(202) 234-4433
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| ocated on a food destination block in a
gentrifying area and we bought the license to
conplinment the property. W sit between two
Washi ngt oni an Top 100 Restaurants, Cashions
and M ntwood, and we thought it was probably
appropriate to buy a license and to | ease to
a restaurant tenant.

So | can respond to the questions
in your letter or | can just keep speaking.

"' mnot sure what you prefer.

CHAl RPERSON M LLER:  Ch, okay.

You have questions? Well, look at the
guestions. I'mnot sure | have that letter in
front of nme, so --

M5. DRAZEN. Okay. Wwell, | --

CHAl RPERSON M LLER.  |'m sure they
are rel evant questions.

M5. DRAZEN:. Your letter asked our
status of operations. W are in the process
of leasing this site. W have had over 1,000
contacts and conducted over 400 tours. And

now t hat Adans Morgan i s undergoi ng extensive

Neal R Gross and Co., Inc.
(202) 234-4433
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gentrification, we have serious prospects and

we expect LOs or Letters of Intent on the

bui | di ng.

And we assune that the Letters of
Intent wll include the use of a |liquor
i cense.

CHAl RPERSON M LLER:  May | ask
you, these Letters of Intent to sell or to buy
or to | ease?

M5. DRAZEN: To |ease, to | ease.
The intent of ny nother's trust, the Berniece
J. Drazen Trust, for which | amtrustee and
for which there are beneficiaries, is to | ease
the building for the long-termas an incone-
produci ng property.

And we recogni ze that the
gentrification of Adans Morgan is part of a
| arger gentrification in Washington, D.C that
I's being driven by the second nmachi ne age, an
age where conputers are the equival ent of the
human mnd. They are as smart as the human

mnd. And that we are in an age of brilliant

Neal R Gross and Co., Inc.
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t echnol ogi es.

CHAl RPERSON M LLER.  What -- can
interrupt you for a m nute?

MS. DRAZEN:  Yes.

CHAl RPERSON M LLER:  And ask you
what the next question is that our letter
asked?

M5. DRAZEN: Well, your letter
just wanted to know we were doing with the
license and we intend to | ease hopefully to a
restaurant.

CHAl RPERSON M LLER:  Ckay.

M5. DRAZEN. W are a retai
bui Il di ng and our retailing has been conpletely
upended by the Internet. There is very little
retailing on Colunbia Road and we nust | ease
to a service business. 95 percent of the
interest in our building has been food and
bever age.

But until now, it has been very
difficult to | ease, because we either did not

have a credit-worthy tenant or there were no

Neal R Gross and Co., Inc.
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banks lending. In the last 90 days, we have
had t hree banks approach us for |oans to
tenants to build-out in the building if they
are credit-worthy, neaning they have
sufficient capital in their balance sheet to
qualify for, | presune, an SBA | oan or a snal
busi ness | oan.

And because of that, |easing has
been slow. [It's been slow in Adans Mrgan and
it has been slow at our site. | know it took
Josh Bernstein, who is next to ne and he did
not have a liquor license, four years to | ease
his vacant site on Col unbi a Road.

And it is take -- we have been in
the |l easing process for two and a half years.
The good news is that after the harsh wnter,
the first warm week we had, we had 10 tours of
the building. And in the last 24 hours, |
have schedul ed three restaurant tours,
restaurant operator tours at the building, but
we are still searching for the appropriate

tenant that is credit-worthy and can handl e a

Neal R Gross and Co., Inc.
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i cense and the building appropriately.

CHAl RPERSON M LLER  Ckay. Thank
you. So I'mnot sure if you were here
earlier, but we have been talking to |icensees
about a six nonth period in which to cone back
to the Board and show definite | eases,
contracts.

M5. DRAZEN. | think you are being
very harsh in that expectation. And |I'm not
sayi ng you are wong, but | am sayi ng having
stood in front of that building al nost every
day for two and a half years, | have done
things |ike catch pedestrians dogs and
bi cycles for potential clients, tenants.

| have talked with tenants from
France and fromall over the United States.

" mdoing this | easing work nysel f, because
| easi ng agents absolutely refuse to do the
hard work it takes to | ease in Adans Morgan

And there are, unfortunately, as
it turns out, l|easing challenges in Adans

Morgan. | don't know if they are shared in

Neal R Gross and Co., Inc.
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the rest of the community. | nmde a |list of
the | easing challenges and |I'm happy to share
themwith you, if you would like. | have sone
docunent of our efforts in an attenpt to give
you a clear picture of what it is like to
actually stand on the street and talk to

t enants.

In ternms of |easing challenges
that we faced from Septenber 1 through Apri
30 and I'll bullet themfor you and if you
woul d |'i ke details, please ask.

The DC Econom c Partnership
website |isted Adans Morgan as a pl ace where
people urinate in the street and bonb it. W
had to have that information renoved. Kristin
Barden did that for us. She is the Executive
Director of the Adans Morgan BID. It took 18
nmont hs. 18th Street Reconstruction for close
to 18 nonths, we were unable to physically
show our property, because peopl e just
woul dn't cone to Adans Morgan to | ook.

Cbtaining liquor |icense to buy

Neal R Gross and Co., Inc.
(202) 234-4433
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our liquor license to enhance the market of
our building took two years. W bought from
an out-of-town |icensee. The |icense had been
pl edged in a debtor/creditor dispute. W had
to help resolve that dispute by making the
paynent to the debtor -- to the creditor. So
It was a three-way settl enent.

Leasi ng brokers. Unfortunately,
it's a free-for-all out there with | easing
brokers. We work wth five and we found them
frankly, not to do their work. And | have a
list of their nanmes and the unfortunate things
we encountered with them probably not worth
review ng here, but you can certainly read it
i f you would Iike.

Harassnment. W face mj or street
harassnment from unfortunately, our neighbors
and from people active on 18th Street. And it
Is verbal abuse. | was accosted nmany, many
times in front of ny building and sonetines in
front of M ntwood, by the owner of M ntwood,

screaned at, yelled at, you know, we don't

Neal R Gross and Co., Inc.
(202) 234-4433
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want you on our sidewal k. W don't want your
prospective tenants on our sidewal k.

You have to -- from people on 18th
Street, the head of the Merchants Associ ation

there, he told ne | had to reduce ny | ease

rate. | had to take whatever | could get.

And | -- after ny research of the city and the
gentrification in Adans Morgan, | kept

t hi nking no. These people are -- | think they

are attacking ne because they don't understand
the changes that are occurring in the city.

And what is happening in the city
Is there are vagabonds, inevitable. It's
about the city changing in response to the
conput er age.

CHAl RPERSON M LLER.  Can | ask you
-- | don't nean to interrupt, but --

M5. DRAZEN. Right.

CHAI RPERSON M LLER | think it
was hel pful to hear the obstacles you have
over cone.

MS. DRAZEN. Right.

Neal R Gross and Co., Inc.
(202) 234-4433
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CHAI RPERSON M LLER  But | al so

want to ask you, what do you think is a fair
anmopunt of tinme for you to be able to --

M5. DRAZEN. For nme to finish
| easi ng ny buil di ng?

CHAI RPERSON M LLER:  Yes.

M5. DRAZEN. | would say about a
year, sinply because |'m going to have to keep
wadi ng through three or four calls a day, two
or three or four or five tours a week until |
find a credit-worthy tenant that the bankers
at Wells Fargo or Eagle bank or Mena Bank
assumng they are willing to nake a | oan.

| could have put a major shop in
my building if | wote hima check, | gave him
a gift, of $600,000 and gave himfour years of
free rent. | have had nmgjor restaurant groups
cone in, local, regional, D.C restaurant
groups cone into ny building and tell ne they
will occupy ny building if | give them 10
years of free rent. And | refused to dea

with that.

Neal R Gross and Co., Inc.
(202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 12

So the hurdl es have been enornous
and I'mnot here to dunp a whole truck | oad of
debris on your heads, but | do want you to
know t hat we work very hard to denonstrate to
our potential, our prospective tenants what is
going on. W have two websites, one on Costar
and one on Loopnet. W had over 22,000 hits
in the last 60 days on our websites, that
converts to about 151 click-throughs and the
tours that we are tal king about.

We have a map that one of ny
coll eagues -- may | bring this to you?

CHAl RPERSON M LLER:  Ckay.

M5. DRAZEN. May | bring this to
you?

CHAl RPERSON M LLER:  Ckay.

M5. DRAZEN. W have a map --

CHAl RPERSON M LLER:  Thank you.

M5. DRAZEN. -- identifying Adans
Morgan. There are seven mmj or devel opnents
being built within 10 mnutes of ny site. It

is over $5 billion of devel opnent. Very few

Neal R Gross and Co., Inc.
(202) 234-4433
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peopl e know about it and it's happening. It's
not being witten up on Urbanturf or the
Washi ngt on Post .

| don't understand why we are not
getting nore positive information out about
it. People are finding out this information
on ny websites.

CHAI RPERSON M LLER Ckay. So it
doesn't sound |like you are really that far
apart fromwhat the Board was tal ki ng about,
t hough maybe | didn't get to the whol e thing.
W are supposed to review in six nonth
I ncrenents --

M5. DRAZEN: Ri ght.

CHAI RPERSON M LLER  -- under the

law. So we would want to review --

M5. DRAZEN: |'m happy to cone
back.

CHAI RPERSON M LLER:  -- in siXx
nonths, but |I'msure M. Jones will say what

we would like to see in six nonths is

sonmething fairly specific if we could, you

Neal R Gross and Co., Inc.
(202) 234-4433
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know, that you --

M5. DRAZEN. | can give you --

CHAl RPERSON M LLER.  -- if you are
t here.

M5. DRAZEN: -- lots of

specificity right now.

CHAI RPERSON M LLER:  No.

M5. DRAZEN: |'ve got ny --

CHAl RPERSON M LLER W need nore
than --

M5. DRAZEN. -- |I've got a list of
400 prospective tenants.

CHAl RPERSON M LLER:  Ckay.

MEMBER SI LVERSTEIN. M. Drazen?

MS. DRAZEN: |'ve got ny
Streetscape | oan application, so that | can do
I nprovenents to ny buil ding.

CHAI RPERSON M LLER:  Yes.

M5. DRAZEN:. | have got ny receipt
for ny renewal. M entire settlenent file for
the purchase of ny license. And | also have

pro formas to open nmy own restaurant in the

Neal R Gross and Co., Inc.
(202) 234-4433
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building, if we can't find a suitable tenant.

CHAl RPERSON M LLER (Ckay. So --
do you want to say sonething?

MEMBER SI LVERSTEIN: | just want
to say there is an extraordinarily successful
pl ace right next door to you.

M5. DRAZEN: He has been in the
bui l ding for 30 years and he negotiated his
| ease for five years with the tenant.

MEMBER SI LVERSTEI N:  The Dupl ex
Di ner?

M5. DRAZEN: The owner. \Wat?

MEMBER SI LVERSTEIN: Isn't the
Dupl ex Di ner next to you?

MS. DRAZEN:. No.

MEMBER SI LVERSTEIN:  No?

M5. DRAZEN: M ntwood Pl ace is
next to ne.

MEMBER ALBERTI: Wi ch one?

M5. DRAZEN: Then Saied Azali's
M ntwood Pl ace. He negotiated -- he has been

in that building for 25 to 30 years with

Neal R Gross and Co., Inc.
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Perry's. They negotiated with Ann Donahoe,

who i s one of ny neighbors in Bethesda for
five years before occupying the site.

MEMBER SI LVERSTEIN:  You are in
the sanme block wwth that and with the diner?

M5. DRAZEN. There is --

MEMBER SI LVERSTEIN:  Dupl ex D ner?

M5. DRAZEN. | am not on the bl ock
wth the diner and Tryst. They are on 18th
Street.

MEMBER RODRI GUEZ: Ri ght.

MEMBER SI LVERSTEIN:  |'m | ooki ng

here at the map of 18th Street.

MS. DRAZEN: |'mnot on 18th
Street. | " mon Col unbi a road.
MEMBER SI LVERSTEIN: | nean a

Googl e Map.

CHAI RPERSON M LLER  Yes. She is
on Col unbi a Road.

MEMBER RODRI GUEZ: Yes, she is on
Col unbi a Road.

MEMBER ALBERTI : Col unbi a Road.

Neal R Gross and Co., Inc.
(202) 234-4433
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MEMBER S| LVERSTEIN. Okay. Sorry.

CHAI RPERSON M LLER. M. Jones,
did you want to say sonethi ng?

MEMBER JONES: | just want to be--
okay, so when we are tal king about specifics--

MS. DRAZEN:  Yes?

MEMBER JONES: -- we are referring
to a definitized plan to nove forward to
either make utilization of the license or to
sell it. So the specifics you have there,
they are fine, but they are not applicable to
the need that we are trying to have net. And
that is specifically howis it that you, the
i cense holder, are going to nake use of the
license, either directly or through its sale
and that is what we are | ooking for --

M5. DRAZEN. W're going to | ease

the --

MEMBER JONES: -- a definitive
pl an.

M5. DRAZEN. -- license to the
t enant .

Neal R Gross and Co., Inc.
(202) 234-4433
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MEMBER JONES: So | need a

definitive tenant who? | need a nane.

M5. DRAZEN. They will have to
appear .

MEMBER JONES: So at -- exactly.
So at the six nonth mark --

M5. DRAZEN. And it's either going
to be ny conpany --

MEMBER JONES: At the six nonth
mark, that's the type of definitive specific
that we are |looking for, not just a receipt
that you paid this or a brochure of a tour
that you did. That's what we need to see, a
definitized plan. And that plan could be I
was unable to find an individual that was
willing to lease at the rate that | was
wanting to charge, so, therefore, | am
deci ding to nmake a business decision to use
the license nyself and open up ny own
restaurant or Path C could be I"'mgoing to
sell the license and these are the potenti al

people to whom | amselling to.

Neal R Gross and Co., Inc.
(202) 234-4433
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M5. DRAZEN: | think you are

conditioning the | easing of the building based
on the rent.

MEMBER JONES: |' m not
conditioning it based on anything.

M5. DRAZEN:. That's what | just
hear d.

MEMBER JONES: |I'mtelling you
that we are looking for a definitized course
of action as to how you are going to nake use
-- the key here is --

M5. DRAZEN. You just saidit's --

MEMBER JONES: -- mmke -- that's
not a plan. That's just fodder. As far as
" mconcerned, it's just stuff, a bunch of
paper that you are throwng in the air.

That's not a pl an.

A plan is a definitive course of
action that has tinme associated with it with
a result. R ght now, you don't have that.

And at the six nonth mark, we are | ooking for

that definitized plan.

Neal R Gross and Co., Inc.
(202) 234-4433
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MS. DRAZEN: And what shoul d the

pl an say, please? Please, dictate it.

MEMBER JONES: | just specified.
It needs to specifically --

M5. DRAZEN. But is what |'m doing
now not a plan?

MEMBER JONES: No, that's not a
plan. That's not a plan to make use of the
license. That's a hope. R ght now, we are
| ooking for a definitized plan with sone
specifics tied toit, i.e., the nane of an
I ndi vidual or a conpany that is going to | ease
the space that is going to nake use of the
i cense.

M5. DRAZEN:. The space is already
| eased to Hopeful, Inc.

MEMBER JONES: Who is going to
make use? There is an and that's associ ated
wi th that.

M5. DRAZEN:. Hopeful ly.

MEMBER JONES: You | ease the

i cense and you | ease --

Neal R Gross and Co., Inc.
(202) 234-4433
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M5. DRAZEN. Hopeful, Inc. is

currently using the Iicense. Hopeful, Inc.
has a | ease on the building and is using the
license to | ease to another --

MEMBER JONES: The one that is in
saf ekeepi ng?

M5. DRAZEN. W are doing the best
we can to | ease this building.

MEMBER JONES: That's not what |'m
asking you. You are saying that the |license
Is currently being used.

M5. DRAZEN:. | cannot conjure --

MEMBER SI LVERSTEIN. Wait. Hold
on, M. Jones, so she can answer your --

MEMBER JONES: No, no, no. You
just confused ne, so nmaybe | m ssed sonet hing.
You are telling nme that you are using the
license that is currently in safekeeping?

M5. DRAZEN. The building is
| eased to Hopeful, Inc.

MEMBER JONES: |s Hopeful, Inc.

using the license that is in --

Neal R Gross and Co., Inc.
(202) 234-4433
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M5. DRAZEN:. Not currently. |

broke ny shoul der last July. | was just
rel eased fromdoctor's care.

MEMBER JONES: That's all fine and

good.

M5. DRAZEN: And disability
I nsur ance.

MEMBER JONES: |s the plan for
Hopeful, Inc. --

M5. DRAZEN: And | just started
wor ki ng - -

MEMBER JONES: Ma'an? M'am is
the plan for Hopeful, Inc. to use the license

that's in safekeeping? That's all we are
trying to figure out.

M5. DRAZEN. W are trying to nake
t hat determ nation now.

MEMBER JONES: Ckay.

(Si mul taneous tal ki ng.)

M5. DRAZEN. Wiet her we are going
to lease to a restaurant --

MEMBER JONES: Excell ent. And

Neal R Gross and Co., Inc.
(202) 234-4433
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that is what the plan --

M5. DRAZEN. -- or --
MEMBER JONES: -- that's what a

specific plan would be --

M5. DRAZEN. -- Hopeful, Inc. wll
be --

MEMBER JONES: -- at the six nonth
mar K.

M5. DRAZEN. -- using the license.

MEMBER JONES: So at the six nonth
mar k, you need to have the specific choice
been made and then show ng us how you are
going to close on that in the foll ow ng six
nont hs.

M5. DRAZEN. |'mafraid that |
can't control the market out there and | can't
-- 1 can conme in here in six nonths and tell
you what has happened and | can tell you I
made every best effort to offer this property
for | ease and to devel op ny own business pl an.

MEMBER JONES: Okay. So let ne

convey this to you

Neal R Gross and Co., Inc.
(202) 234-4433
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MS. DRAZEN: But in six nonths --

MEMBER JONES: And if you say
now - -

M5. DRAZEN. -- if | can't -- |
can't cone in here -- | can't make a prom se
to you that any of these things wll be
resolved in six nonths. | can only cone in
here and tell you that |I'm going to nake ny
best efforts to cone in and tell you how the
license wll be used.

But |ike any property owner in the
city, | do not control the licensees or the --
I'"'msorry, the tenants or the banks or the
shops who m ght want to sign on to work. |
can't control any of those things. You are
asking nme -- perhaps |I'm m sreadi ng what you
are sayi ng.

MEMBER JONES: Do you have --

M5. DRAZEN. If you are asking ne

VEMBER JONES: -- control over

what you are asking for? Do you have control

Neal R Gross and Co., Inc.
(202) 234-4433
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over the asking price? Do you have contro
over how you utilize your space? Do you have
control over --

M5. DRAZEN: Not as nuch as |
woul d |1 ke.

MEMBER JONES: That's not what |
asked. I'mtrying to understand, do you have
any control whether it's as nuch as you woul d
i ke or not, do you have any control over
t hose el enent s?

M5. DRAZEN. | -- the only control
| have is the ability to screen and qualify a
credit-worthy tenant. | do not have $1
mllion to change the use of ny buil ding.
Ckay?

MEMBER JONES: Well, "Il just
tell you this --

M5. DRAZEN. | do not have the
ability --

MEMBER JONES: That's fine, ma'am

M5. DRAZEN: -- to be the chef.

MEMBER JONES: Wth all due

Neal R Gross and Co., Inc.
(202) 234-4433
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respect, with all due respect, | just want you
to understand that at the six nonth mark, |
have clearly articulated to you what |, as an
I ndi vi dual Board Menber, what we collectively
are | ooking for.

M5. DRAZEN: | understand what you
are looking for, but I --

MEMBER JONES: And if you are

unabl e --
M5. DRAZEN:. -- amnot sure --
MEMBER JONES: |If you are unabl e--
MEMBER SI LVERSTEIN:  Use your
gavel . Use your gavel.

M5. DRAZEN. -- you are being
reasonabl e.

MEMBER SI LVERSTEIN. She is
interrupting him

MEMBER JONES: -- to neet that
benchmark, then there is a chance --

MEMBER SI LVERSTEIN: Every single
thing he says, she is interrupting him

MEMBER JONES: -- that we wl|
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cancel your license at that six nonth nmark.
And if you do have a denonstrated plan that we
are wlling to accept at that six nonth nmark,
then we may, may provide you wth an

addi tional six nonths in order to bring use of
your license to fruition, either use or sale.
And that is not unreasonable from our
perspective. |It's the sane construct that we
have applied to nmany before you.

So that is our position. | just
wanted to nmake sure you are understandi ng and
clear. Whether you agree with it or not,
whet her you think it is harsh or not, ny
objective is to make sure that you are clear
in the understanding of it, so you realize the
consequence of your action or |ack thereof
bet ween now and the next six nonths.

M5. DRAZEN. | certainly
under st and.

MEMBER JONES: That's all | was
| ooking for. Thank you.

M5. DRAZEN: | think --
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MEMBER JONES: Thank you, Madam

Chair.

M5. DRAZEN. -- | would like you
to understand that we nake our best efforts to
neet your very harsh expectations.

MEMBER JONES: Thank you.

MEMBER RODRI GUEZ: Madam Chair?

CHAI RPERSON M LLER  Yes, M.

Rodri guez?

MEMBER RODRI GUEZ: Yes, nma'am
You know, that side of Adans Morgan that's the
qui et side of Adans Mrgan, the Col unbi a Road
side where the restaurants are. There are
sone nice properties there, nice restaurants
that do very well.

Gill fromlpanema is | ocated
there. They seemto be attracting clients,
peopl e, even celebrities go there.

Cashions is also -- when | wal k
through there, | see Cashions full of
cust omers.

M ntwood Pl ace. People are |ined

Neal R Gross and Co., Inc.
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up to get into M ntwod Pl ace.

Perry's has incredible |ines on
weekend there and so forth, so that, to ne,
that is probably the nost advantageous pl ace
to put a restaurant and to use your |icense.

18th Street, of course, is alittle
noi sier and that's where peopl e have been, you
know, negatively putting publicity about it,
but really the Colunbia Road side is the quiet
si de.

You' ve got Napol eon's al so.

That's the quiet side of Adans Morgan, a very
pl easant ki nd of restaurant area.

M5. DRAZEN. It's extrenely
pl easant. W are working very hard to find a
tenant who wll be equivalent to that
pl easantness. | could put -- | could | ower ny
rent and | could put an operator in there that
woul d end up probably in front of this Board
or in front of the ANC-1 every nonth.

MEMBER RODRI GUEZ:  Uh- huh.

M5. DRAZEN. | could conprom se
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very qui ckly and nmake use of ny license, |ower
my rent and give you exactly the operator that
you don't want.

MEMBER RODRI GUEZ: Well, you know,
M. Jones was tal king about a plan and that he
said well, lower your rent. Well, sonetines,
you know, in a plan we have to take into
account all the market forces, so that you are
not taking a loss or a bath. W are not
asking you to take a bath or a | oss, but we
are asking you to take a realistic |ook at the
mar ket forces.

You seem to understand those
mar ket forces and we do, too. W understand
the market forces and many of us live in sone
of those nei ghborhoods where a | ot of things
are occurring.

So it would seemto ne that you
ought to take another |look at this, |ook at
the nore positive sides of that strip there
and then take a close | ook at your --

M5. DRAZEN. Sir --

Neal R Gross and Co., Inc.
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MEMBER RODRI GUEZ: -- marketing

pl an.

M5. DRAZEN. -- | talk, I talk to
four people every day. W sonetines do two
and three tours a day of this building. The
hurdle -- there are two hurdles. One, we
don't want to put an operator in the building
that is going to end up being disciplined by
you constantly or have knife fights and you
have to close them Ckay. W don't want
soneone who is going to cone in and be
abusi ve.

And secondly, we want soneone who
IS going to maintain the quality of the bl ock.

MEMBER RODRI GUEZ: Well, | said
that you turn to your business plan as --

M5. DRAZEN. And finding soneone
li ke --

MEMBER RODRI GUEZ: -- part of your
busi ness plan --

M5. DRAZEN. -- that is very

difficult.

Neal R Gross and Co., Inc.
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MEMBER RODRI GUEZ: -- as far as

Il"'mnot going to tell you howto do your

busi ness plan, but certainly those are nmatters
you need to take into account. |'mnot here
to | ecture you on a business plan, but,

obvi ously, you do understand what M. Jones
was tal king about, right, as far as --

M5. DRAZEN. | definitely
understand it, but at the sanme tine define the
gquality of tenant that inhabits nmy block is
extrenely difficult.

MEMBER RODRI GUEZ: That's part of
your marketing plan.

(Si mul taneous tal ki ng.)

MS. DRAZEN. It's --

MEMBER RODRI GUEZ: And in your
mar keting plan you have to be able to segnent
out, that -- that's what a marketing plan is
and part of your --

M5. DRAZEN. Sir, | know. | --

MEMBER RODRI GUEZ: -- plan.

That's exactly what M. Jones was tal king
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about .

M5. DRAZEN. -- do this 24 hours a
day, seven days a week. [|I'mdoing it nyself,
because | easi ng agents refuse to do the work.
What they do is they wal k away. They sign for
four nonths to six nonths. They wal k away.
They cone back in four to six nonths and they
have done absolutely nothing and say | want to
buy your buil di ng.

They try to take advantage of the
situation.

MEMBER RODRI GUEZ: Ri ght.

M5. DRAZEN. W are doing our very
best to put a reasonable, suitable tenant in
the building. W are even |ooking to our own
resources to open our own restaurant. W
understand the need for a plan. Being -- |I'm
upset that you don't understand that |'m
working at this full-time. |'mno |onger
runni ng nmy own busi ness.

| amtrying to neet the

expectation, your expectations and the
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expect ati ons of ny nei ghborhood, the Board,
the beneficiaries of the trust and it is
proving to be a daunting task. It is very,
very difficult.

W believe we can succeed and if

we have to put a tenant in the building that

is not a restaurant, then we will do that and
we wll sell our license. At this point,
peopl e are not noving quickly. [I'mon the

verge of receiving LOs. W have had
contractors and architects in the buil ding.
| "' m showi ng the buil ding again tonorrow at
2:30, again at 11:00 on Monday, again on
Thursday 11: 00 a. m

We are wor ki ng, working, working
constantly. It's not as if we didn't cone to
t he heari ng because we don't care.

MEMBER RODRI GUEZ: Ri ght.

M5. DRAZEN: W -- | cane down
here when | got your letter and | renewed by
| icense out of ny personal savings. W are

doi ng everything possible to neet your

Neal R Gross and Co., Inc.
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expect ati ons.

There is a world out there that is
in such flux that | can't predict to you what
people are going to do and that's why |I'mvery
hesitant and upset that you are asking ne to
make a prom se that maybe | can't keep.

CHAl RPERSON M LLER:  Ckay.

M5. DRAZEN. That's why |' m upset.
| amas genuine as | can be and |I'm working as
hard as | can to neet the expectations of the
Boar d.

MEMBER RODRI GUEZ: Well, we
appreciate that. And yes, we want to work
wth you. W are not trying to -- you know,
but we want to nmake sure that these |icenses,
you know, are put into use and that others
have an opportunity.

M5. DRAZEN:. Yes, sir.

MEMBER RODRI GUEZ: | don't know if
you were here earlier, we did not, you know,
not just pertaining to you, we have been

tal king to everyone about these |icenses today

Neal R Gross and Co., Inc.
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in a fair way and an equal way and we have not
singled you out in any way.

M5. DRAZEN:. Yes, sir.

MEMBER RODRI GUEZ: We know you are
wor ki ng hard. And, you know, we hope that,
you know, you have the success that we are
| ooking for you to have.

M5. DRAZEN. Right.

MEMBER RODRI GUEZ: So, Madam
Chair, that's all | have.

M5. DRAZEN. (Okay.

CHAI RPERSON M LLER: M. Jones?

MEMBER ALBERTI: Just a real quick
guesti on?

CHAl RPERSON M LLER M. Al berti?

MEMBER ALBERTI: Ms. Drazen, |I'm
curious, you said that upcom ng you have
several clients that are prospective tenants
that you are show ng.

M5. DRAZEN. I'msorry, |'m heard
of hearing.

MEMBER ALBERTI: You said that in

Neal R Gross and Co., Inc.
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t he next few days, over the course of the next
week you have several prospective tenants that
you are showing this to. I'mtrying to
under stand who you are marketing this to.
What ki nds of businesses are these prospective
tenants in?

M5. DRAZEN. We have had about
1, 000 contacts.

MEMBER ALBERTI: No, no. In the
next week you listed --

M5. DRAZEN. They are all
restaurants.

MEMBER ALBERTI: They are all
restaurants?

M5. DRAZEN:. 95 percent of our
contacts are food and beverage.

MEMBER ALBERTI: So |I'm getting
the sense that you are really focused now --

| nmean, you are taking a narrow focus right

now to the restaurants. |s that correct?
M5. DRAZEN. |'msorry. Please,
you don't understand. | don't dictate who

Neal R Gross and Co., Inc.
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conmes to see ny site. It is self-generated.

MEMBER ALBERTI: No, no, no, no.
You m sunderstand ne, because I'mlistening to
you very cl osely.

M5. DRAZEN. (Okay.

MEMBER ALBERTI: And you said
well, if | can't rent it to a restaurant,
well, then | mght just rent it to retail and
sell the |icense.

M5. DRAZEN. | said --

MEMBER ALBERTI: You said -- wait,
wait. You said that and that led nme to
bel i eve that your focus right now -- because
| have -- you said it. It was your words.
Your focus right nowis to rent to a
restaurant.

M5. DRAZEN. Sir --

MEMBER ALBERTI: |Is that not true?
I"'mtrying to under -- we are |ooking for a
plan. |'mtrying to understand what your plan

Is right now.

M5. DRAZEN. My plan is that we

Neal R Gross and Co., Inc.
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have received over 1,000 contacts on this
site. Wwen we categorize our contacts, 95
percent are food and beverage. About 5
percent are pet care and doggi e care, pet
suppl i es and doggi e care.

MEMBER ALBERTI : Ckay.

M5. DRAZEN. And then we have got
1 or 2 -- we have had one cosnetic surgeon, a
denti st and a few other --

MEMBER ALBERTI: Do you --

M5. DRAZEN: -- sources.

MEMBER ALBERTI: -- pursue all of
themw th the sane --

M5. DRAZEN. Absol utely,
absolutely. They have to undertake the
chal | enge of converting --

MEMBER ALBERTI : Ckay.

M5. DRAZEN. -- a dry goods store
into a restaurant.

MEMBER ALBERTI : Ckay.

M5. DRAZEN. And that's really

what the challenge is. Ri ght now, you have to

Neal R Gross and Co., Inc.
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understand - -

MEMBER ALBERTI: No, I'Il take you
at your word. That's fine, that's fine. |
have ny answer.

M5. DRAZEN. -- that has taken
away retail from Adans Morgan and retail nay
not conme back unless it is curated retail.

MEMBER ALBERTI: | amwel | -aware
of --

M5. DRAZEN. I ndividualistic
custom zed and not found on the net.

MEMBER ALBERTI: W are well-aware
of the business climate out there. So thank
you.

M5. DRAZEN. It's incredibly
chal | engi ng.

MEMBER ALBERTI: Ckay. | have
nothing further. Thank you.

CHAl RPERSON M LLER:  Ckay.

MEMBER ALBERTI: | just wanted to
be clear of what | was hearing. Thank you.

MS5. DRAZEN: Well, npbst of the 95
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percent are dreaners. They are. They don't
have the capital to change the use of the
bui | di ng.

CHAl RPERSON M LLER  Ckay. So we
hear you and | understand that you don't have
control of the market or whatever. And you
have to answer to beneficiaries, etcetera, |
under st and t hat.

So we have a job, too, and we are
not supposed to |let these licenses | anguish
too I ong not being used.

M5. DRAZEN. How | ong has m ne
been | angui shi ng?

MEMBER SI LVERSTEIN: Excuse us.

CHAl RPERSON M LLER.  Right. Yours
has been a year, | gather. A year, which is
not as | ong as sone ot hers.

M5. DRAZEN. Right.

CHAl RPERSON M LLER.  And so what
we are doing is, you know, we're extendi ng up
to six nonths goal. And sone key Menbers of

the Board, you know, see it nore strictly than

Neal R Gross and Co., Inc.
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ot hers, but because sonme do, | would recomend
to you -- you know, sonetines we need
deadl i nes, you know, aimfor that six nonths.

M5. DRAZEN. Believe ne, | would
like to be | eased next week.

CHAl RPERSON M LLER.  Ri ght,
exactly.

M5. DRAZEN: |I'msick of this
nmysel f.

CHAl RPERSON M LLER:  All right.
Ckay. So you do, you know, the best you can
to lease it.

M5. DRAZEN. |'mnot sick of this
neeting. |I'msick of --

MEMBER ALBERTI: Thank you.

CHAIl RPERSON M LLER It sounds
i ke you have a great space and you have got
I nterest and, you know --

M5. DRAZEN. But it's just an
endl ess task and --

CHAl RPERSON M LLER.  Ri ght.

M5. DRAZEN. -- I'mdoing it

Neal R Gross and Co., Inc.
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because --

CHAI RPERSON M LLER:  So we want to
put an end to it.

M5. DRAZEN: -- I'ma trustee.

CHAI RPERSON M LLER:  Yes.

MEMBER SI LVERSTEIN.  Madam Chai r,
put an end to this hearing.

CHAl RPERSON M LLER:  Ckay.

M5. DRAZEN. Well, | know that you
all are doing the best you can. |'mdoing the
best | can. W are all being governed by a
| aw that is probably the industrial age.

CHAl RPERSON M LLER  Ckay. So | et
me tell you --

M5. DRAZEN. It's a noratorium and
you need a new law and a different public
policy --

CHAl RPERSON M LLER:  Ckay.

M5. DRAZEN. -- for governing
| i censes.

CHAl RPERSON M LLER  So but we

have to operate under the laws that are in

Neal R Gross and Co., Inc.
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effect right now

M5. DRAZEN. Right.

CHAIl RPERSON M LLER:  So what | am
going to dois we're going to set a status in
six nonths. And you should -- I'm not asking
you to nake any prom ses. But if | were you,
I would work very hard to nmake that deadline
to, you know, sell or |ease or whatever. |If
you can't nmake it, that deadline, then be
prepared to show us why.

But | can tell you that -- | can't

tell you that all Board Menbers are going to

be synpathetic. | don't know. So | would say
you should really strive for that goal. And
It sounds like it -- it does sound like it nmay

be wthin your reach, even though you are not
-- you can't control the whole market.

So what we woul d expect in
hopeful ly six nonths, for your sake, is that,
you know, you have a | ease or an offer or
sonet hing definite about this is where the use

IS going to be. You know, |I'mgoing to | ease
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It to this person or whatever.

You know, it may not be done. You
don't have to have transferred any license by
then. Then we give you six nonths to finish,
but we need to see, hopefully, that you have
done that. |[|f you can't, you can explain why,
but if I were you, | would try very hard to do
that and | think it sounds within your reach,
because you have such a great product.

So if you have --

M5. DRAZEN. W are delighted to
take your advice and all of our efforts for
the past two and a half years have been
exactly aligned wth all of your interests.

We are not here to be disruptive or act
stupidly in your eyes or to offend you.

We are here to tell you that we
have wor ked naybe even harder than nost to
nmeet your goal s.

CHAl RPERSON M LLER  Yes, we heard
that and heard your obstacles and, you now,

that's all in the record. And | appreciate

Neal R Gross and Co., Inc.
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that. Al | can say is | would hate to see
your |icense canceled. So do the best you can
with that six nonth deadline and, you know, we
will see you in six nonths.

If you don't make it, you wl|l
explain why. But | think you should take it,
you know, seriously and do the best you can
withit.

M5. DRAZEN. Onh, believe ne we
have taken it nore than seriously and |
apol ogi ze if | have offended anyone with ny
out spokenness. It wasn't intended to be
offensive. It's sinply because it has been
such a struggl e.

And now, we are starting to see
the light. W are actually seeing people who
are --

CHAl RPERSON M LLER.  Ri ght.

M5. DRAZEN. -- perhaps viable
t enants.

CHAl RPERSON M LLER:  Wich is

great, which is great.
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MEMBER JONES: So just to be

clear, no offense taken, but | want to nake
sure our assertiveness in presenting our
position to you was to nake sure that you are
cl ear about what it is. Trying hard, all that
ot her stuff doesn't weigh a whole lot in terns
of our understanding --

M5. DRAZEN: You want to see
results.

MEMBER JONES: -- of the results.

MS. DRAZEN: Yes, you want to see
results.

MEMBER JONES: If | can have -- |
ama results-oriented Board Menber.

M5. DRAZEN: Yes.

VEMBER JONES: | think the Board,
in general, is looking for results. So just
no of fense taken, but nmake sure -- all we have

done was taken on your part.
M5. DRAZEN. We want the results
t hat you want.

CHAI RPERSON M LLER:  Ckay.

Neal R Gross and Co., Inc.
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M5. DRAZEN. So | think all the

Interests are aligned.

CHAl RPERSON M LLER:  Ckay.
Wonderful .  Thank you very nuch for com ng
down and expl ai ni ng your situation. And good
luck to you.

MEMBER RODRI GUEZ: We wi sh you
good | uck.

M5. DRAZEN:. Thank you.

MEMBER RODRI GUEZ: You seemto be
wor ki ng pretty hard.

M5. DRAZEN. Extrenely hard.
Wuld you all like to |l ook at our offering
materi al s? Perhaps you have a friend who
would like to | ease a buil ding?

CHAI RPERSON M LLER: We can't
really do that.

MEMBER JONES: Conflict.

CHAl RPERSON M LLER:  Yeah, that's
a conflict.

MEMBER JONES: Yes.

M5. DRAZEN. kay. But thank you.
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CHAl RPERSON M LLER: W | ooked at

your map, that | ooked good.

M5. DRAZEN:. Thank you.

MEMBER RODRI GUEZ: But Adans
Morgan is a great place.

M5. DRAZEN. Well, one day
hopefully it wll be an even greater place,
because we all worked so hard to nmake it that
way. Thank you.

MEMBER RODRI GUEZ: Thank you.

CHAl RPERSON M LLER:  Thank you.

MEMBER JONES: Thank you.

CHAl RPERSON M LLER:  Ckay.
think that conpletes our hearings, does it, on
t he saf ekeepi ng?

And | just want to nention for the
record that we did get a letter from ANC- 1C
asking us to aggressively -- work aggressively
to cancel any restaurant |licenses within the
Adans Morgan Moratorium Zone that have
| angui shed i n saf ekeepi ng.

And we also got a letter -- and

Neal R Gross and Co., Inc.
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emai |l from Denis Janmes, President of the
Kal orama Citizens Associ ati on.

| don't think I want to sunmari ze
it though.

MEMBER ALBERTI: | don't think
it's necessary.

CHAI RPERSON M LLER  It's in the
record.

MEMBER ALBERTI: | don't think it
I's necessary. |'msure that is what spurred
M. Jones in discussions.

CHAI RPERSON M LLER  Really? Oh.
kay. So that conpletes our afternoon for
heari ngs and then we cone back in a short
while to do our agenda. Thank you.

(Wher eupon, the Fact-Finding
Hearing in the above-entitled matter was

concluded at 6:09 p.m)
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